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The definition
of Quality is
conformance to
requirements,
not goodness.
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Today With RM Matrix
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Effect of RM Matrix

RM Matrix: Implementation Challenges

> | System | Product Production /
Tender S : : > . : — Procurement :
“ Engineering Engineering Build + Test
R Contract
___________________ I ;n‘[;r_oved performance
_______ Investment
] Project live g

e Investments have to be made early, gains of improved
performance are gathered later in the project life cycle

e Business Processes have to be updated
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RMM + Function Tree

Parameter Requirement Assumptions \
Service Life 5 years ~
R Water depth 500 m & )
System s f) qu XX
Total Weight Max 40 Te
Rsub-ystem > 7 RM M”
BOP System data ? BOP XX
Rproduct family . 2
Umbillical bending radius G ~
RProduc -/
R,: Set of requirements defining the function
of the corresponding system / product level
System

Requirements

Sub-System
Requirements

R, Rs
Product Family

Requirements Ru RlZ%lRB %3
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Standardization

B

R, R, 41 R, 41 R,
R6 R7 R8 R9 RlO # Rll RlZ%R13 R14 %15 %?16

59 0 A W N W A v o

Requirements Requirements Requirements Requirements Requirements
Customer A Customer B Customer C Customer D FMC (Strategy, etc.)
RIA RIB RIC RlD RIFMC
R,A R,B R,C R,P R,MC
R3A R3B R3C R3D RgFMC
RGA RGB RGC RGD ReFMC
R18A RISB Rlac RIBD RlBFMC
Ryo" Ry Rio” Rig® Ry™ Requirements Standard
Ry® Ry® Ry© Ryo° Rgo™° } independent of parts
A B [} D FMC
Ry Rt Ros Ras Ray customer/FMC
Master
Only few parts
R R,:B RyeC Rog® Ros™C parameters
are different Split
functions
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